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Abstract: In higher educational settings, educators frequently find themselves upset with their undergrad
students' attitude as the students' lack of motivation and resulting in passive involvement in learning activities.
Human behavior is often influenced by external factors such as reward, grades, incentives, material aspects and
evaluations by others. However, it is an undeniable fact that human behavior is intrinsically motivated most
of the time. These intrinsic motivations are initiated by individual's interests and curiosity and do not depend
on external reward or support.  In the workplace, employers have high expectations on the fresh graduates to
perform well as soon as they are hired.  Higher educational institutions are responsible to prepare and produce
qualified and highly motivated human capital for national development.  In this scenario, the quality of the
graduates highly depends on their intangible qualities namely motivational orientations. This study examines
the level of motivational orientations which include autonomous, controlled and impersonal orientations.  Using
responses to determine students' motivational orientations and items survey (n=374) among first degree
graduating students in UiTM Shah Alam,  were tested.  The findings reveal that there are significant difference
between gender for autonomous and controlled orientations (p < .05).  The findings support the previous
research findings on motivational orientations.
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INTRODUCTION With regard to the above issue, research related to

As one of the public universities in Malaysia, MARA paradigm shift and practices. However, not many studies
University of Technology (UiTM) is upholding to the give focus on personal attributes of graduating students
mission and vision of the Ministry of Higher Learning especially on motivational orientations. Hence, the study
Institution. UiTM is the largest higher learning institution aims to explore the following aspects:
in terms of size and population. It was established in 1956
with the main aim to help the ‘Bumiputra’ students to To explain and examine the following constructs
improve their future life. In 2015, UiTM has 168,865 based on gender and cluster of studies:
students and 17,000 workforces to date that contribute to The levels of students’ motivational orientations 
the development of the university and offering more than Significant difference in motivational orientations
500 academic programmes [1]. UiTM seeks to increase its between gender
students up to 200, 000 graduates in the coming years.
Therefore, this vision requires changes in thinking The scope of this research is limited by the
paradigm and work culture among the students and its respondents of the study, which consists of UiTM
employees. graduating   students    in    Shah    Alam     campus   only.

the quality of UiTM graduates is central in making the
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Therefore the result cannot be generalized on other Autonomous Orientations: Autonomy is the desire to
universities graduates. 

Literature Review: Motivation is a powerful force and
drives humans to act. Motivation can be defined as the
‘energization’ of behaviour or direction of the behaviour
toward a certain goal [2]. Motivation influences how and
why people learn as well as how they perform [3]. The
relationship between the extrinsic influences and the
intrinsic motives is further explained in Self-determination
theory (SDT). Causality orientations are trait variables
that are conceptualised in this study to relate to the level
of intrinsic and extrinsic motivation. Self-determination
theory (SDT) is a highly influential theory of human
motivation and was developed by Edward L. Deci and
Richard M. Ryan at the University of Rochester.
According to Deci and Ryan [4], SDT is an established
theory based on empirical evidence of human motivation.
The theory emphasises on different types of motivation
namely autonomous motivation, controlled motivation
and impersonal motivation as predictors of human
performances. It highlights the social conditions that
boost or diminish the three types of motivation. SDT is
applicable to workplace relationships, parenting styles
and educational settings.

In SDT, the theory is that human beings are an active
organism with the intrinsic propensity toward
psychological development. This tendency is known as
intrinsic motivation, which seeks out novelty, challenges
and opportunity to learn. Intrinsic motivation refers to
initiating an activity for its own sake because it is
interesting. Human beings have a tendency to experience
internalisation. Internalisation is an attempt to integrate an
extrinsic motive into personally endorsed values. The
intrinsic tendencies underlying intrinsic motivation and
internalisation require basic psychological health from the
social environment. Deci and Ryan formulated three main
intrinsic needs in self-determination. These needs are a
desire for competence, a desire for autonomy and a desire
for psychological relatedness. According to Deci and
Ryan, these three needs are primary needs and they are
important to initiate behaviour and essential for
individuals’ psychological health. Neglecting these needs
will result in maladjustment and psychopathology [5].

According to the theory, each orientation is theorised
to exist within each individual to some degree and this can
be used to make predictions on a person’s psychological
health and behavioural outcomes. The following are the
three orientations that become the focal point in SDT.

become self-regulated and integrated. To be autonomous
means to perform and act with a sense of preference,
readiness and congruence. However, autonomy is not an
individual choice as there are few factors that affect the
growth of autonomy. This orientation results from
satisfaction of the basic needs and the extent to which a
person is oriented toward aspects of the environment that
stimulate intrinsic motivation. Autonomy oriented
individuals tend to exhibit greater self-initiation and
responsibility and they will look for interesting and
challenging activities [6]. According to Deci and Ryan [7],
individual awareness on the importance of achieving
goals is important in enhancing autonomy state of the
individual.

Controlled Orientations: This orientation results from
satisfaction of competence and relatedness needs but not
of autonomy. A controlled orientated person is oriented
toward rewards, deadlines, structures, ego-involvements
and the directives of others, which lead to rigid
functioning. They are more likely to be dependent on
rewards or other controls and this will diminish well being

Impersonal Orientations: This orientation results from
failing to fulfil all three needs (autonomy, competence and
relatedness). Impersonal oriented individuals believe that
attaining desired outcomes is beyond their control and
achievement is a matter of luck or fate. They tend to be
anxious, unmotivated and feel unproductive and this is
related to poor functioning.

In conclusion, motivated individuals are more likely
to take initiative, it seems logical that they would be more
successful in their future career. Therefore, researchers
believe that motivated individuals have high potentials in
performing the given tasks.

Methodology: To assess the graduating students’
motivation scales, the researcher utilized General
Causality Orientations Scale (GCOS). GCOS was
developed by Deci and Ryan in 1985 and it measures the
strength of three different motivational
orientations—Autonomy, Controlled and Impersonal.

This instrument was selected as it presented evidence
for the its reliability in which the Cronbach’s alpha values
across three studies ranged from .87 to .89 and the test-
retest reliability coefficient was .72 over a three month
period. Moreover, the previous studies also provide
convergent, discriminant and criterion validity for this
instrument.
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RESULTS AND DISCUSSION

A total of 380 questionnaires were administered by
the researchers to the selected faculties. After data
screening, 6 outliers were eliminated. As stated before in
Chapter 3, for n> 300, z-score>3.29 indicates that the case
was a univariate outlier; and Mahalanobis Distance >
137.19 which indicates the multivariate outlier [8]. This
leaves the final data set of 374 respondents (N=374).

Table 1 shows the mean and standard deviataion for
motivation scales (Autonomous, Impersonal and
Controlled motivation). The midpoint for this Likert- scale
is 4. As for the Likert -scale, the findings indicated that
the highest mean was for Autonomous Motivation
(M=5.38, SD = .65). Hence on the Likert scale of 1 (Very
unlikely) to 7 (Very likely), the respondents’ responses fell
within the range of moderately high. As for impersonal
motivation and controlled motivation, the respondents
responses were (M=3.91, SD = .9) and (M=3.33, SD = .95).
Therefore the level of impersonal motivation and
controlled motivation appeared tended to be slightly low.
Higher scores indicate higher amount of motivational
orientations (autonomy, controlled and impersonal). 

Based on Table 2 above, the study discovered that
there were significant difference between gender for
autonomous and controlled orientations. Since the p-
value are less than .05, hence, the null hypotheses were
rejected and this shows that both gender are different in
autonomous and controlled orientations. However, for
impersonal orientation, the null hypothesis was accepted
and it indicated that there was no different between
gender for impersonal orientation. 

Deci and Ryan [6] highlighted the importance of the
environment on individual state of motivation. According
to GCOS perspective, it is possible to predict an
individual's orientation as they are guided by each of
three general sources of behavioral regulation.
Translating the construct of motivational orientations into
variable will involve measurement on a rating scale
designed to assess levels of autonomy orientation,
controlled and impersonal orientation. 

Findings indicated that UiTM graduating students’
Autonomous Motivation was moderately high. Generally,
individuals high in autonomy orientation tend to take
greater responsibility for their own behaviors. As for
controlled motivation and Impersonal motivation, UiTM
graduating students the tended to be slightly low. These
were a very good indication as those low in controlled
orientation are less likely to be dependent on extrinsic
factors such as rewards and  other  controls.  Furthermore,

Table 1: Mean and SD For measured constructs

Item Mean SD

Autonomous Orientation 4 5.38 .65
Impersonal Orientation 3 3.91 .9
Controlled Orientation 4 3.33 .95

Table 2: Autonomous orientation, Impersonal orientation, Controlled
orientation according to gender

Gender t sig

Autonomous Orientation Male 1.37 .023
Female

Impersonal Orientation Male 1.89 .36
Female

Controlled Orientation Male -2.77 .00
Female

those who were low in impersonal orientation are less
inclined to believe their behavior is beyond their
intentional control which leads to a tendency to resist
changing regardless of changes that occur around them.

Studies have investigated the effects of social
environment on autonomous and controlled and
impersonal motivation. According to Ryan [6], when a
person having a strong external motivation, he/she tends
to neglect the basic needs, thus resulting in
psychologically abandoned. In certain circumstances,
lecturers are more concern with the students’ condition
than the students themselves. Some students feel
demotivated because of poor study techniques,
insufficient time to complete the given task, inadequate
background knowledge, students’ difficulties to adapt to
university life and students’ personal problem. All these
factors influence students’ state of motivational
orientations.

CONCLUSION

Despite the limitations of the study, the findings have
contributed to the body of knowledge in a number of
ways. Firstly, it has managed to shed light towards an
understanding of graduating students’motivational
orientations of UiTM graduating students. Therefore, lots
of works and interventions need to be carried out by the
university to furnish these graduates before they enter
the job market with the relevant skills. 
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